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Comprehensive Integrated Inpatient Rehabilitation Program 

A Comprehensive Integrated Inpatient Rehabilitation Program is a program of coordinated and 

integrated medical and rehabilitation services that is provided 24 hours a day and endorses the 

active participation and preferences of the person served throughout the entire program. The 

preadmission assessment of the person served determines the program and setting that will best 

meet the needs of the person served. The person served, in collaboration with the 

interdisciplinary team members, identifies and addresses medical and rehabilitation needs. The 

individual resource needs and predicted outcomes of the person served drive the appropriate 

use of the rehabilitation continuum of services, the provision of care, the composition of the 

interdisciplinary team, and discharge to the community of choice.  

The scope and intensity of care provided are based on a medical and rehabilitation 

preadmission assessment of the person served. An integrated interdisciplinary team approach is 

reflected throughout all activities. To ensure the transparency of information, the program 

provides a disclosure statement to each person served that addresses the scope and intensity of 

care that will be provided. 

A Comprehensive Integrated Inpatient Rehabilitation Program clearly identifies the scope and 

value of the medical and rehabilitation services provided. Dependent on the medical stability 

and acuity of the person served, a Comprehensive Integrated Inpatient Rehabilitation Program 

may be provided in a hospital, skilled nursing facility, long-term care hospital, acute hospital 

(Canada), or hospital with transitional rehabilitation beds (Canada). Through a written scope of 

services, each program defines the services provided, intensity of services, frequency of 

services, variety of services, availability of services, and personnel skills and competencies. 

Information about the scope of services and outcomes achieved is shared by the program with 

stakeholders. 

Outpatient Medical Rehabilitation Program 

An Outpatient Medical Rehabilitation Program is an individualized, coordinated, outcomes-

focused program that promotes early intervention and optimizes the activities and participation 

of the persons served. The program, through its scope statement, defines the characteristics of 

the persons it serves. An assessment process initiates the individualized treatment approach for 

each person served, which includes making medical support available based on need. The 

program includes direct service provision, education, and consultations to achieve the 

predicted outcomes of the persons served. Information about the scope and value of services is 

shared with the persons served, the general public, and other relevant stakeholders. 

The strategies utilized to achieve the predicted outcomes of each person served determine 

whether the individual program is single discipline or an interdisciplinary service. A Single 

Discipline Outpatient Medical Rehabilitation Program focuses on meeting the needs of persons 

served who require services by a professional with a health-related degree who can address the 

assessed needs of the person served. An Interdisciplinary Outpatient Medical Rehabilitation 
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Program focuses on meeting the needs of persons served that are most effectively addressed 

through a coordinated service approach by more than one professional with a health-related 

degree who can address the assessed needs of the person served. 

The settings for Outpatient Medical Rehabilitation Programs include, but are not limited to, 

health systems, hospitals, freestanding outpatient rehabilitation centers, day hospitals, private 

practices, and other community settings. 

Home and Community Services  

Home and Community Services are person centered and foster a culture that supports 

autonomy, diversity, and individual choice. Individualized services are referred, funded, and/or 

directed by a variety of sources. In accordance with the desired outcomes of the person served, 

the services provided promote and optimize the activities, function, performance, productivity, 

participation, and/or quality of life of the person served. 

The Home and Community Services may serve persons of any ages, from birth through end of 

life. Services may be accessed in a variety of settings including, but not limited to, private 

homes, residential settings, schools, workplaces, community settings, and health settings. 

Services are provided by a variety of personnel, which may include health professionals, direct 

support personnel, educators, drivers, coaches, and volunteers and are delivered using a variety 

of approaches, supports, and technology. 

Services are dynamic and focus on the expectations and outcomes identified by the person 

served, members of the family/support system, and the service providers. The service providers 

are knowledgeable of care options and linkages to assist the persons served; use resources, 

including technology, effectively and efficiently; and are aware of regulatory, legislative, and 

financial implications that may impact service delivery for the persons served. The service 

providers are knowledgeable of their roles in and contribution to the broader health, 

community, and social services systems. 

Home and Community Services must include at least one of the following service delivery 

areas: 

— Services for persons who are in need of specialized services and assistance due 

to illness, injury, impairment, disability, or a specific age or developmental 

need. 

— Services for persons who need assistance to access and connect with family, 

friends, or coworkers within their homes and communities.  

— Services for persons who need or want help with activities in their homes or 

other community settings. 

— Services for caregivers that may include support, counseling, education, respite, 

or hospice. 

Note: A service provider seeking accreditation for Home and Community Services is not 

required to provide all four of the service delivery areas identified in the service description. 
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However, it must include in the site survey all of the service delivery areas it provides that 

meet the service description. 

Residential Rehabilitation Program 

Residential Rehabilitation Programs are provided for persons who need services designed to 

achieve predicted outcomes focused on home and community integration and engagement in 

productive activities. Consistent with the needs of the persons served, services foster 

improvement or stability in functional and social performance and health. These programs 

occur in residential settings and may be transitional or long term in nature. The residences in 

which the services are provided may be owned or leased directly by the persons served or the 

organization. 

Vocational Services 

Vocational Services provide individualized services to persons to achieve their identified 

vocational outcomes. The services may include: 

— Identification of employment opportunities and resources in the local job 

market. 

— Development of realistic employment goals. 

— Establishment of service plans to achieve employment outcomes. 

— Identification of resources to achieve and maintain employment. 

Vocational Services consider: 

— The behavioral, cognitive, and medical, physical, and functional issues of the 

persons served. 

— The vocational goals of the persons served. 

— The personnel needs of the employers in the local job market. 

— The accessibility and accommodations provided by employers. 

— The community resources available. 

— The trends and economic considerations in the employment sector. 

Interdisciplinary Pain Rehabilitation Program 

A person-centered interdisciplinary pain rehabilitation program utilizes a collaborative, 

interdisciplinary team to address the needs of persons with persistent pain. Using a 

biopsychosocial approach, treatment is individualized and focuses on the ability of the person 

served to self-manage symptoms, improve function, engage in life roles, and experience an 

improved quality of life. The program as needed addresses chronic opioid use for pain 

management. The program demonstrates the commitment, capabilities, and resources to 

maintain itself as a specialized rehabilitation program for persons with persistent pain. 

The program encourages appropriate use of healthcare systems and services by the persons 
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served and their families/support systems and supports their efforts to promote personal health 

and wellness and improve quality of life throughout their life span. The program provides 

information, services, and resources to enhance the lives of the persons served within their 

families/support systems, communities, and life roles. 

The program utilizes current research and evidence to provide effective rehabilitation and 

supports future improvements in care by advocating and participating in pain research. The 

interdisciplinary pain rehabilitation program advocates on behalf of persons who have 

persistent pain to stakeholders such as regulators, legislators, educational institutions, research 

funding organizations, payers, and the community at large. 

Note: A program seeking accreditation as an interdisciplinary pain rehabilitation program 

must include in the survey application and the site survey all portions of the program that the 

organization provides and that meet the program description. 

Occupational Rehabilitation Program 

An Occupational Rehabilitation Program is individualized, focused on return to work, and 

designed to minimize risk to and optimize the work capability of the persons served. The 

services provided are integrative in nature, with the capability of addressing the work, health, 

and rehabilitation needs of those served. Such a program provides for service coordination and 

management of those persons served with injuries or illnesses. In view of the multiple 

stakeholders involved in Occupational Rehabilitation Programs, informed consent to obtain or 

share information about the persons served is provided by the persons served as required. 

The program may be provided as a hospital-based program, an outpatient program, or a private 

or group practice, and/or it may be provided in a work environment (at the job site). 

Note: For Canadian providers of Occupational Rehabilitation Programs, the concept of 

occupation is broader than a person’s employment and might include functional roles such as 

homemaker, student, volunteer, etc. 

Occupational Rehabilitation Program–Comprehensive Services 

Persons admitted to an Occupational Rehabilitation Program—Comprehensive Services tend to 

have more complex needs due the nature of their injury, illness, or impairment; length of time 

they have been off work; home or work circumstances; or other reasons. Through the 

comprehensive assessment and treatment provided by occupational rehabilitation specialists, 

Occupational Rehabilitation Program—Comprehensive Services directly provide and 

coordinate services to address the behavioral, functional, medical, physical, psychological, and 

vocational components of employability and return to work. 

Independent Evaluation Services 

Independent Evaluation Services coordinate and facilitate objective, unbiased evaluations 

based on the following: 

— Individualized referral questions. 
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— Effective and efficient use of resources. 

— Regulatory, legislative, and financial implications. 

— Relevant communication with stakeholders. 

In view of the multiple stakeholders involved, the Independent Evaluation Services support 

transparency and exchange of information. 

Independent evaluations may be completed by a variety of professionals who are not involved 

in the care of the person served for the purpose of clarifying clinical and case issues. The 

delivery of Independent Evaluation Services may occur in a variety of settings including, but 

not limited to, a healthcare environment, a private practice, a community-based setting, or a 

private or group residence. 

Case Management 

Case Management proactively coordinates, facilitates, and advocates for seamless service 

delivery for persons with impairments, activity limitations, and participation restrictions based 

on the following: 

— Initial and ongoing assessments. 

— Knowledge and awareness of care options and linkages. 

— Effective and efficient use of resources. 

— Individualized plans based on the needs of the persons served. 

— Predicted outcomes. 

— Regulatory, legislative, and financial implications. 

The delivery of case management may occur in a variety of settings that include, but are not 

limited to, a healthcare environment, a private practice, in the workplace or in the payer 

community. 

Concussion Rehabilitation Program 

A Concussion Rehabilitation Program is individualized, coordinated, and focused on the return 

of persons served to participation in life roles, including, but not limited to, return to school, 

return to work, and return to sport. The services provided are interdisciplinary in nature, with 

the capability of addressing the health and rehabilitation needs of the persons served in support 

of their desired outcomes. Such a program provides integrated, evidence-based, person-

centered care that promotes self-management, self-advocacy, and prevention of future 

concussion.  

The Concussion Rehabilitation Program is a resource to healthcare providers and community 

stakeholders regarding concussion prevention, identification, management, and rehabilitation. 

It utilizes current research and evidence-based practices to provide effective rehabilitation and 

supports future improvements by advocating for or participating in concussion research. The 

program demonstrates the commitment, capabilities, and resources to comprehensively address 
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the diverse and potentially complex needs of persons who have experienced a concussion. 

Pediatric Specialty Program 

The essence of a Pediatric Specialty Program is family-centered care. Family-centered care is 

defined as having eight critical components. They are: 

—  Recognition that the family/support system is the constant in the child’s life, while the 

service systems and personnel within those systems fluctuate. 

—  Facilitation of family/support system—professional collaboration at all levels of care. 

—  Sharing of unbiased and complete information with the family/support system about the 

child’s care on an ongoing basis, in an appropriate and supportive manner.  

—  Implementation of appropriate policies and programs that are comprehensive and 

provide emotional and financial support to meet the needs of families/support systems. 

—  Recognition of family/support system strengths and individuality and respect for 

different methods of coping. 

—  Understanding and incorporating the developmental needs of infants, children, and 

adolescents and their families/support systems into healthcare systems. 

—  Encouragement of parent-to-parent support. 

—  Assurance that the design of healthcare delivery systems is flexible, accessible, and 

responsive to family/support system needs. [Adapted from T.L. Shelton, E.S. Jeppson, 

and B.H. Johnson, Family-Centered Care for Children with Special Health Care Needs. 

(Washington: Association for the Care of Children’s Health, 1987).] 

Pediatric Specialty Programs are culturally sensitive, interdisciplinary, coordinated, and 

focused on outcomes. These programs serve children/adolescents who have significant 

functional limitations as a result of acquired or congenital impairments. The programs use an 

individualized, developmental, and age-appropriate approach to rehabilitation that ensures that 

care focuses on preventing further impairment, reducing activity limitations, and minimizing 

participation restrictions while maximizing growth and development. The programs encompass 

care that enhances the life of each child/adolescent served within the family, school, and 

community. A major focus is on providing developmentally appropriate care that 

acknowledges each child’s/adolescent’s need to learn and play. 

Note: An organization seeking accreditation for a Pediatric Specialty Program must also meet 

the program description and standards for at least one of the programs in Section 3, and may 

also be combined with any other specialty program designation in Section 4. 

A person served is defined as a child/adolescent if the individual is under the age at which one 

is legally recognized as an adult in a given state/province. Refer to the Glossary for a 

definition of child/adolescent. 

Emancipated minors are individuals who are under the age at which a state or province would 

legally recognize them as adults but who have had parental control over them legally 
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terminated. In those states or provinces that recognize emancipated minors, those individuals 

are considered adults for the purposes of the CARF standards. 

Amputation Specialty Program 

A person-centered Amputation Specialty Program utilizes a continuum of care with a holistic 

interdisciplinary team approach. Interventions address the needs and desires of the person 

served and family/support systems and include, but are not limited to medical, rehabilitation, 

behavioral, psychosocial, vocational, avocational, and educational needs; prosthetic, orthotic, 

and pedorthic services; equipment; self-management of healthcare; preventive strategies; 

identification and use of peer support; and techniques to facilitate empowerment. The program 

supports and establishes connections to the local and national community that enhance the 

quality of the person’s everyday life. The person served actively participates as a member of 

the interdisciplinary team to develop and understand the services provided and the impact on 

functional abilities.  

The Amputation Specialty Program focuses on strategies of collaboration to impact 

perioperative care, prevention, minimizing impairment, maximizing independent function, and 

maximizing the quality of life of the person served. Through the use of performance indicators, 

the program measures the results achieved for the persons served across the continuum offered.  

An Amputation Specialty Program may be provided in a variety of settings, including 

hospitals, healthcare systems, outpatient clinics, community-based programs, and residential 

services. 

Brain Injury Specialty Program 

A Brain Injury Specialty Program delivers services that focus on the unique medical, physical, 

cognitive, communication, psychosocial, behavioral, vocational, educational, accessibility, and 

leisure/recreational needs of persons with acquired brain injury. The program integrates 

services to: 

— Minimize the impact of impairments and secondary complications. 

— Reduce activity limitations. 

— Maximize participation, including wellness, quality of life, and inclusion in the 

community. 

— Decrease environmental barriers. 

— Promote self-advocacy. 

A Brain Injury Specialty Program recognizes the individuality, preferences, strengths, and 

needs of the persons served and their families/support systems. It provides access to 

information, services, and resources available to enhance the lives of the persons served within 

their families/support systems, communities, and life roles and supports their efforts to 

promote personal health and wellness and improve quality of life throughout their life span. 

The program demonstrates the commitment, capabilities, and resources to maintain itself as a 



2026 Medical Rehabilitation Program Descriptions 9 

specialized program for persons with acquired brain injury. A Brain Injury Specialty Program 

utilizes current research and evidence to provide effective rehabilitation and supports future 

improvements by advocating for or participating in brain injury research. 

A Brain Injury Specialty Program partners with the persons served, families/support systems, 

and providers from emergency through community-based services to foster an integrated 

system of services that optimizes recovery, adjustment, inclusion, participation, and 

prevention. A Brain Injury Specialty Program engages and partners with providers within and 

outside of rehabilitation to increase access to services by advocating for persons who have 

sustained a brain injury to regulators, legislators, educational institutions, research funding 

organizations, payers, and the community at large. 

Note: A program seeking accreditation as a Brain Injury Specialty Program must include in 

the survey application and the site survey all portions of the program (Comprehensive 

Integrated Inpatient Rehabilitation Program, Outpatient Medical Rehabilitation Program, 

Home and Community Services, Residential Rehabilitation Program, and Vocational Services) 

that the organization provides and that meet the program descriptions. 

Please refer to the Glossary for the definition of acquired brain injury. 

Cancer Rehabilitation Specialty Program 

A person-centered cancer rehabilitation specialty program utilizes a holistic interdisciplinary 

team approach to address the unique rehabilitation needs of persons who have been diagnosed 

with cancer. A cancer rehabilitation specialty program may be provided in a variety of settings, 

including hospitals, healthcare systems, outpatient clinics, or community-based programs. 

Personnel demonstrate competencies and the application of evidence-based practices to deliver 

services that address the preventive, restorative, supportive, and palliative rehabilitation needs 

of the persons served. 

Cancer rehabilitation is an integral component of quality cancer care. The cancer rehabilitation 

specialty program focuses on strategies to optimize outcomes from the time of diagnosis 

through the trajectory of cancer in an effort to prevent or minimize the impact of impairments, 

reduce activity limitations, and maximize participation for the persons served. The program 

communicates and collaborates with healthcare providers to deliver coordinated care and 

promote seamless transitions in care. 

The program is guided by the individual preferences, strengths, and needs of the persons 

served and their families/support systems. A cancer rehabilitation specialty program assists the 

persons served and their families/support systems to manage their own health, encourages their 

appropriate use of healthcare systems and services, and supports their efforts to promote 

personal health and wellness and improve quality of life throughout their life span. The 

program provides ongoing access to information, services, and resources available to enhance 

the lives of the persons served within their families/support systems, communities, and life 

roles. 

The program demonstrates the commitment, capabilities, and resources to maintain itself as a 
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specialized program for persons who have been diagnosed with cancer. Through the use of 

performance indicators the program measures the effectiveness of services across the 

continuum offered. A cancer rehabilitation specialty program advocates on behalf of persons 

who have been diagnosed with cancer to regulators, legislators, educational institutions, 

research funding organizations, payers, and the community at large. A cancer rehabilitation 

specialty program translates current research evidence to provide effective rehabilitation and 

supports future improvements in care by advocating for or participating in cancer research.  

Spinal Cord Specialty Program 

A person-centered spinal cord specialty program utilizes a holistic, culturally aware, 

interdisciplinary team approach to address the unique rehabilitation needs of persons who have 

been diagnosed with spinal cord dysfunction, whether due to trauma or disease. A spinal cord 

specialty program may be provided in a variety of settings, including inpatient, outpatient, 

home and community, residential, and vocational settings. Personnel demonstrate 

competencies and the application of evidence-based practices to deliver services that address 

the preventive, restorative, supportive, and lifelong rehabilitation needs of the persons served.  

The spinal cord specialty program focuses on strategies to optimize outcomes in an effort to 

prevent impairments or minimize the impact thereof, reduce activity limitations, and maximize 

participation for the persons served. The program communicates and collaborates with all 

appropriate healthcare providers and other relevant stakeholders to deliver coordinated care 

and promote appropriate transitions in the continuum of care. 

The program is guided by the individual preferences, strengths, and needs of the persons 

served and their families/support systems. Throughout the program the person’s perception of 

and adjustment to disability are considered and addressed. A spinal cord specialty program 

assists the persons served to manage their own health, encourages their appropriate use of 

healthcare systems and services, and supports their efforts to promote personal health and 

wellness and improve quality of life throughout their life span. The program provides ongoing 

access to information, services, and resources available and encompasses care that advocates 

for full inclusion to enhance the lives of the persons served within their families/support 

systems, communities, and life roles. 

The program demonstrates the commitment, capabilities, and resources to maintain itself as a 

specialized spinal cord program. The spinal cord specialty program formally links with key 

components of care that address the lifelong needs of the persons served. A spinal cord 

specialty program advocates on behalf of persons served to regulators, legislators, educational 

institutions, research funding organizations, payers, and the community at large. A spinal cord 

specialty program translates current research evidence to provide effective rehabilitation and 

supports future improvements in care by advocating for or participating in spinal cord research.  

Note: Spinal cord dysfunction could be caused by trauma, cancer involving the spinal cord, 

inflammatory conditions such as multiple sclerosis, and nontraumatic etiologies such as 

myelopathies, vascular events, or infections. 

A program seeking accreditation as a spinal cord specialty program must include in the survey 
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application and the site survey all portions of the program (comprehensive integrated inpatient 

rehabilitation program, outpatient medical rehabilitation program, home and community 

services, residential rehabilitation, and vocational services) that the organization provides and 

that meet the program descriptions.  

Stroke Specialty Program 

A stroke specialty program, through application of the research available to clinical practice, 

delivers services that focus on the unique needs of persons who have sustained a stroke, 

including: 

— Minimizing impairments and secondary complications. 

— Reducing activity limitations. 

— Maximizing participation and quality of life. 

— Decreasing environmental barriers. 

— Preventing recurrent stroke. 

The program recognizes the individuality, preferences, strengths, and needs of the persons 

served and their families/support systems. A stroke specialty program assists the persons 

served and their families/support systems to manage their own health, encourages their 

appropriate use of healthcare systems and services, and supports their efforts to promote 

personal health and wellness and improve quality of life throughout their life span. The 

program provides ongoing access to information, services, and resources available to enhance 

the lives of the persons served within their families/support systems, communities, and life 

roles. 

A stroke specialty program partners with the persons served, families/support systems, and 

providers within and outside of rehabilitation throughout phases of care from emergency 

through community-based services. A stroke specialty program fosters an integrated system of 

care that optimizes prevention, recovery, adaptation, and participation. 

A stroke specialty program contributes to the development of stroke systems of care by 

partnering with providers within and outside of rehabilitation to increase access to services by 

advocating for persons who have sustained a stroke to regulators, legislators, educational 

institutions, research funding organizations, payers, and the community at large. A stroke 

specialty program utilizes current research and evidence to provide effective rehabilitation and 

supports future improvements in care by advocating for or participating in stroke research.  

Disorders of Consciousness Specialty Program 

A Disorders of Consciousness (DoC) Specialty Program delivers services that focus on the 

assessment, treatment, and care of individuals with disorders of consciousness, which includes 

persons entering the program in a coma state, vegetative or unresponsive wakefulness state, or 

minimally conscious state, and potentially progressing to a post-traumatic or acute confusional 

state. The DoC program may be located in a hospital, skilled nursing facility, or long-term care 
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hospital in the U.S.; acute hospital or hospital with transitional rehabilitation beds in Canada; 

or, in other countries, a setting that is comparably licensed. 

The essential components of a DoC specialty program include the following: 

— A pre-admission process facilitates entry to the DoC program through collaboration and 

support of acute care providers in making appropriate referrals and communication with 

families/support systems regarding the DoC program. Admission decisions are based on 

the clinical status of the person served, independent of social, psychological, or 

demographic characteristics. 

— The team, often adopting a transdisciplinary approach, implements assessments of 

consciousness and interventions to increase the likelihood of emergence, reduces the 

impact of medical complications, and strives to optimize function and overcome 

challenges and obstacles to progress. Incorporating standardized, validated tools 

recommended for the population served and setting, a systematic assessment process 

provides diagnostic clarity and informs the use of evidence-based treatments to address 

the complex medical and rehabilitation needs of the persons served. 

— Families/support systems are partners in shared decision-making and receive education 

and support that allow them to effectively care and advocate for their loved ones, 

navigate fluctuations in the clinical status of the persons served, and balance prognostic 

uncertainty and hope. 

— Personnel receive competency-based training on the unique aspects of individuals with 

disorders of consciousness and ongoing support for their own well-being. 

— The program advocates for the needs of persons served and their families/support 

systems by engaging with acute care providers and payers/funding sources regarding 

evidence-based standards of practice and the value of care provided by a DoC program. 

— The program demonstrates the commitment, capabilities, and resources to 

comprehensively address the profound needs of persons with disorders of 

consciousness. 

 
 


